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MAYOR RELEASES REVISED FY2011 BUDGET 
No service cuts needed for $28.2 million adjustment 

 

San Diego Mayor Jerry Sanders today released his proposed fiscal year 2011 budget. The 

mayor’s proposal solves a $28.2 million additional deficit that occurred since the council 

approved an 18-month financial strategy in December without cutting services to the public. 

 

The adjustments to the budget address a shortfall created by a recession-related drop in tax 

revenues and a higher-than-expected annual required contribution to the city’s pension system. 

 

The mayor again praised the City Council for addressing the anticipated $179 million deficit for 

FY 2011 early, instead of waiting for the new fiscal year. The proactive approach prevented far 

deeper cuts to services by spreading the reductions over a longer period. 

 

“I’d like to again thank the City Council for the tough budget decisions they made in December 

to put the City on the right track long before the next fiscal year will begin,” Sanders said. 

“That’s the reason we can present a budget today that many of you may find uneventful.” 

 

The overall budget is $2.85 billion – $1.1 billion of this being the city’s general fund, which pays 

for the day-to-day operations of the city such as police, fire, parks and libraries. 

 

The mayor proposes balancing the budget for the fiscal year ending June 30, 2011, through four 

cost reductions: 

 

 Reducing contractual services and capital outlay expenditures ($7.5 million): 

Departments performed zero-based reviews of budgets for contracts, services and big-

ticket items such as new equipment. 

 

 



 Savings in fleet costs ($11 million): 

Departments will save on fleet costs through reduced rates being charged by fleet 

services. These rate reductions were made possible by lower vehicle replacement and 

usage costs. 

 

 Retiree health care savings ($3 million): 

The cost of retiree health care is projected to decrease by $3 million in FY2011, partly as 

a result of freezing the cost of living adjustment for retiree health care in the FY 2010 

budget. 

 

 Restructuring of McGuigan legal settlement payments ($6.7 million): 

Payments on a legal settlement that addresses the underfunding of the pension from 

1996-2006 were restructured to reduce the impact on the FY2011 budget. 

 

The mayor said he continues to focus on solutions to the city’s structural deficit, which is the gap 

between the city’s revenues and services citizens expect. 

 

“Solving the structural deficit is of critical importance to our city’s financial health,” Sanders 

said. “The council and I remain committed to creating a plan over the next 15 months to fix it.”  
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